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The project involved installing a new mezzanine floor, allowing GXO 
to maximise storage and operational efficiency. The office areas were 
refurbished to create a modern and practical working environment. 
Energy-efficient LED lighting was installed throughout, reducing energy 
costs and improving the facility’s sustainability credentials.

New racking and ceiling protection were also implemented, ensuring the 
warehouse met high safety standards while remaining fully operational 
during the works. This project underscores SOL Services’ expertise in 
delivering complex logistics projects with minimal disruption to ongoing 
operations, providing a seamless transformation for the client.

GXO Leawood 

Supporting GXO, the world’s largest pure-play 
contract logistics provider, SOL Services completed a 
large-scale refurbishment at the Leawood warehouse, 
managing a complex and multifaceted project
in a live environment.

Case Study

Commercial 
Fit-Out & 
Refurbishment

Value
£4M 

Duration
24 weeks 

Key Services

Office refurbishment

New racking and 
ceiling protection 
installation

Energy-efficient LED 
lighting upgrades

Working within a live 
environment   


